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Effective on-the-ground leadership and “human capital” are 

essential to the success of watershed management projects 

aimed at reducing nutrient loads to the Mississippi River 

Basin (Rao and Power 2019). Some of the best people 

positioned to be these leaders include farmers, 

conservation professionals, farm advisors, and watershed 

practitioners. Their abilities to organize individuals and 

communities to adopt best managements practices 

determines the success of achieving nutrient loss reduction 

goals. Ensuring they are equipped with sufficient human 

capital – i.e., the skills, knowledge, and networks that foster 

effective leadership and facilitate change – should thus be 

a priority in efforts to achieve clean water goals. 

This project sought to build leadership capacity among 

farmers, conservation professionals, farm advisors, and 

watershed practitioners in 12 states within the Mississippi 

River Basin to increase the success of watershed 

management projects. Its overarching goals included 

strengthening relationships among these audiences, 

expanding knowledge by bridging research and practice 

related to watershed management, and improving the 

coordination and delivery of educational programming 

related to watershed leadership. To achieve these goals, 

the project team created and facilitated resources and 

opportunities for peer learning and leadership 

development. 

This project was an opportunity to investigate and address 

what is necessary to build human capital in watershed 

management, and we are thankful to EPA for the 

opportunity to kickstart this work. We believe the outputs 

of this project will have broad applicability across the 

Mississippi River Basin, due in part to the diversity of 

expertise on the project team. In this final report, we 

highlight what we accomplished, what we learned, and 

what we recommend for future investments in building 

capacity for watershed leadership and management in the 

Mississippi River Basin. 

Introduction

https://northcentralwater.org/wp-content/uploads/sites/317/2019/04/successful-watershed-management-in-the-midwest-FINAL.pdf


WHAT WE ACCOMPLISHED

What we accomplished

Great lakes to Gulf Watershed Leadership Summits

We organized two summits that brought together watershed practitioners, farmers, and farm 

advisors from across the Mississippi River Basin. The first summit was in February of 2018 in 

Memphis, TN and had over 40 attendees; the other took place in February of 2019 in Long Beach, 

MS and had nearly 50 attendees. The overall purpose of these summits included sharing the latest 

research and approaches related to conservation practices and their adoption, developing 

strategies for increasing practice adoption and farmer/farm advisor engagement in watershed 

management, and cultivating a learning network among attendees. Participants and organizers 

alike found it valuable to bring together diverse perspectives. In the summit evaluations, 94% of 

the 2018 participants and 90% of the 2019 participants agreed or strongly agreed that the events 

strengthened cross-state learning networks among watershed practitioners, farmers, and farm 

advisors. There was general appreciation for the regional scope of the summits, with several 

participants remarking how important it was to hear from counterparts in other states. 

One major outcome of the 2018 Summit was the identification of the need to professionalize 

watershed coordinators. A key element of the 2019 Summit was a visit to the local shrimpers’ 

docks and a subsequent panel discussion among shrimping industry representatives, a farmer, 

and a local restaurateur who uses seafood from the Gulf of Mexico. Each described in detail the 

impacts of degraded water quality in their respective professions, further emphasizing the need 

for human capital in watershed management. A culminating product of the 2019 Summit was 

Heartland to Gulf: Farmers Helping Fisheries, a video capturing participants’ varied 

perspectives as they relate to Gulf hypoxia and the connection between farmers and fishers. 

Another valuable outcome of the summits was the input we received from participants that 

informed the development of the Tap Your Potential curriculum for farmer leadership 

development (described below). Due to the COVID-19 pandemic, we were not able to hold a third 

summit, but we were able to shift our resources and energy to create new opportunities to help 

build a network of watershed leaders, as described below.

On the following two pages, we share a few impressions by summit participants.
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https://www.youtube.com/watch?v=_bPnLrqzaH0&t=47s
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WHAT WE ACCOMPLISHED

Quotes from 
2018 Summit 
Participants

“The summit provided a very valuable opportunity to 

meet and network with individuals who are working in 

the specific realm of agriculture and source water 

protection. The time was well-used to provide 

important updates and share the latest in research 

covering both the social and scientific aspects of the 

ag/source water discussion. I really valued the 

conversations and insight gained through interactions 

with fellow attendees from states other than my own.” 

 

“I gained connections to out-of-state programs I had 

only heard of, and the shared experiences with the 

other attendees will make it very easy to reconnect or 

reach out if I need assistance in the future. I also left 

with a better appreciation of the interests and 

contributions that stakeholders such as the CCA's and 

commodity interest groups can provide in crafting 

holistic approaches to watershed protection. I felt a 

true connection to the larger goal of protecting the 

Mississippi River basin...hearing about positive stories 

going on throughout the entire watershed and meeting 

key individuals who are leaders in their field was very 

uplifting and I left feeling "primed", empowered, and 

motivated.” 

 

“Prior to the summit I recognized the importance of 

having key stakeholders at the table, but I didn't realize 

the interest, value, and importance in broadening the 

planning efforts to include commodity groups and the 

CCA's. I also plan to expend more effort to stay current 

with regionally significant watershed protection 

programs and research, realizing we have much to 

learn from each other.” 
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WHAT WE ACCOMPLISHED

Quotes from 
2019 Summit 
Participants

“It is very valuable to hear how other states are 

confronting problems and making progress in 

developing nutrient management programs. It is easy 

to feel isolated in this field of work, so it is comforting 

to know that other states are dealing with the same 

issues and hurdles.” 

 

“The numbers given by the commercial fishermen 

about the reduction of their catch were much more 

revealing than tests or trials or studies.”

 

“Helped develop a greater appreciation and 

understanding for the challenges that various 

stakeholders are up against. Helped reconfirm that 

certain approaches to working with farmers and other 

stakeholders are better than others.” 

 

“Hearing others’ progress always renews my 

motivation to make progress within my state; 

innovations in other states related to market-based 

trading and incentives, and innovative partnerships.”

 

“It was important to hear how much the water quality 

of the Mississippi River effects the livelihood of the 

fishermen and the associated industries in the entire 

gulf area…Efforts at the farm level, no matter how small, 

do have an impact downstream.” 

 

“The most important takeaway for me from the 

conference was the expressed need to overcome the 

'unwritten language' between researcher, adviser, and 

landowner. I come from a cattle farming family, am a 

former NRCS employee, and have advised in a nutrient 

regulated watershed. I felt that the discussions on 

protecting the farmers intrinsic sense of pride in 

his/her farming practices is extremely accurate and 

cannot be underestimated. Environmental protection 

requires a holistic approach to be successful and I was 

really grateful to sit in on some great table talks with 

specialists, fishers, and farmers.” 

 



WHAT WE ACCOMPLISHED

Post-Summit Network communications

To sustain communication between participants after the summits, we published a quarterly 

newsletter, called The Confluence, from May 2019 to October 2021 to share network members’ 

varying perspectives and expert insights about multiple facets of watershed leadership and 

management. An archive of the newsletters can be found on this webpage or at the links listed 

below. In fact, The Confluence was a “2.0” iteration of a newsletter bearing the same name 

produced by a previous collaboration organized by project members Rebecca Power and Mike 

Daniels. We also created and moderated an email listserv to support two-way information 

exchange within the network.
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Fostering and Facilitating Farmer Leadership in Watershed Management 
Projects: A Needs Assessment

We produced a needs assessment of training and programs to cultivate leadership among farmers 

and farm advisors in promoting and implementing practices that reduce nutrient loads to 

waterways in the Basin. Its purpose is to improve the coordination and delivery of educational 

programming aimed at increasing the number and quality of farmer-led watershed initiatives. The 

assessment defines a typology of farmer leadership to guide future farmer leadership development 

efforts, and it identifies the various forms of support farmer-led watershed initiatives need for 

success. The report also provides eight recommendations to increase the effectiveness of farmer 

and farm advisor leadership and engagement in watershed efforts. 

Read the report >> 

OCTOBER 2021 NEWSLETTER
JULY 2021 NEWSLETTER
APRIL 2021 NEWSLETTER
JANUARY 2021 NEWSLETTER
OCTOBER 2020 NEWSLETTER

JULY 2020 NEWSLETTER
APRIL 2020 NEWSLETTER
JANUARY 2020 NEWSLETTER
SEPTEMBER 2019 NEWSLETTER
MAY 2019 NEWSLETTER

https://northcentralwater.org/watershed-leadership/marb-watershed-leaders/
https://northcentralwater.org/wp-content/uploads/sites/317/2019/07/MARBreport-7-2019.pdf
https://northcentralwater.org/wp-content/uploads/sites/317/2019/07/MARBreport-7-2019.pdf
https://mailchi.mp/93117dbd3509/the-mississippi-basin-confluence-newsletter-oct21
https://mailchi.mp/503e2a8b5441/the-mississippi-basin-confluence-newsletter-jul21
https://mailchi.mp/32fa669a4de2/the-mississippi-basin-confluence-newsletter-apr21
https://mailchi.mp/6bffb31a1e39/the-mississippi-basin-confluence-newsletter-oct20
https://mailchi.mp/716aed1c7fcf/the-mississippi-basin-confluence-newsletter-jan21
https://mailchi.mp/730bbe79317c/the-mississippi-basin-confluence-newsletter-july20
https://mailchi.mp/45f15879c6fe/the-mississippi-basin-confluence-newsletter-april20
https://mailchi.mp/735092b74928/the-mississippi-basin-confluence-newsletter-jan20
https://mailchi.mp/d2734b9a61de/the-mississippi-basin-confluence-newsletter-298501
https://mailchi.mp/3f5bcd3bed3e/the-mississippi-basin-confluence-newsletter


WHAT WE ACCOMPLISHED

Tap Your Potential: A Training to Grow Farmer Leadership in 
Watershed Management

We designed this curriculum for use by outreach professionals and educators who work in 

agricultural watersheds and seek to recruit farmers to play a more proactive role in watershed

management in their communities. Through three customizable modules and up to six hours of 

content, this curriculum is suitable for jumpstarting a new effort or reinvigorating an existing 

project. Target audiences for the training include farmers and farm advisors. Access the 

curriculum >>

This curriculum addresses needs identified in the needs assessment described above – in 

particular, the need for educational and motivational support to build farmer leadership for 

watershed efforts. We piloted the curriculum with farmers and farm advisors in the project’s two 

pilot sub-watersheds (see below) to refine it and ensure it would meet desired learning outcomes. 

A recording of a virtual Lunch & Learn, held live in October 2021, covers how watershed and 

outreach professionals can incorporate Tap Your Potential into their farmer engagement 

programming. 104 people from across the Mississippi River Basin registered for the event, which 

included remarks from project collaborators from Beaver Watershed Alliance and American 

Farmland Trust who helped pilot the curriculum with farmers and farm advisors in Arkansas and 

Ohio, respectively. Watch the recording >>
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New partnerships to help build leadership capacity in priority sub-watersheds

We identified Beaver Watershed in Arkansas and the Upper Scioto Watershed in Ohio, both 

priorities for nutrient loss reduction in their respective states, as the pilot sub-watersheds for our 

project. Additionally, we built partnerships with organizations that are working locally to cultivate 

farmer engagement in watershed management projects: Beaver Watershed Alliance in Arkansas and 

with American Farmland Trust and the City of Columbus in Ohio. Through these partnerships, we 

were able to pilot the Tap Your Potential curriculum with local farmers and farm advisors at different 

stages of the curriculum’s development. The first pilot run was with Beaver Watershed Alliance and 

was held in person in January of 2020. The second pilot run, which took place virtually in December 

2020 after incorporating what we learned from the first pilot, was with American Farmland Trust and 

the City of Columbus, with 21 registrants from the Upper Scioto watershed and beyond. The 

opportunity to pilot the curriculum at two different stages of its development was immensely 

valuable to ensuring the final product was user friendly and designed to achieve desired learning 

outcomes. Moreover, our Arkansas team members were able to conduct a post-pilot virtual training 

in April 2022, which attracted roughly 45 participants from Arkansas and several other states. 

https://watershedleaders.org/resources/tap-your-potential-a-training-to-grow-farmer-leadership-in-watershed-management/
https://watershedleaders.org/resources/tap-your-potential-a-training-to-grow-farmer-leadership-in-watershed-management/
https://www.youtube.com/watch?v=T4UBIcqGwhc


WHAT WE ACCOMPLISHED

Life Hacks over Lunch: A Virtual Meet-up Series for Watershed Professionals

This virtual meet-up series is a peer learning opportunity we organized in the project’s final year, 

which we intend to continue beyond this project’s conclusion. Life Hacks over Lunch is for 

watershed professionals to share ideas and advice for solving real-life challenges of watershed 

projects. The target audience is conservation professionals who work with farmers and 

communities on watershed-scale projects to improve water quality. We developed it in answer to a 

need we heard for these professionals to connect with and learn from each other – a need 

identified both at our summits and through focus groups with watershed professionals. Often, their 

work can feel isolating, and there is a general desire to avoid “recreating the wheel.” Life Hacks 

adapts the concept of a hackathon, borrowed from the computer programming world, in which one 

person presents a problem to a group of peers to work on solutions together. It provides a space 

for watershed professionals to share their challenges and learn from each other about how to solve 

them. We developed Life Hacks as a seasonal three-month-long series, and we have organized two 

rounds thus far – fall 2021 and spring 2022 – with a third round now scheduled for fall 2022. Life 

hacks has been well attended and well received by our target audience, with 117 total registrants 

for the fall 2021 series and 204 total registrants for the spring 2022 series. Learn more >>
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The Confluence for Watershed Leaders 

Resources and momentum from this project contributed to the development of a new regional 

initiative focused on building “human capital” for watershed management, called The Confluence 

for Watershed Leaders (the name builds off the newsletter we maintained for the summit 

participants). The Confluence is a community and collaborative of people working for healthy 

watersheds in the Great Lakes, Mississippi River, and Red River Basins, serving primarily 

conservation professionals and farmers who lead or support watershed projects. The Confluence

provides a continuous platform to realize many of the needs and recommendations identified by 

this project.

We were able to leverage this project’s staff capacity and funds to establish an online community 

platform to facilitate peer-to-peer communication and learning for The Confluence’s target 

audiences, as well as develop a public-facing website that provides access to resources and 

opportunities aimed at building the capacity of watershed leaders. Moreover, Life Hacks over 

Lunch has become a primary activity organized through The Confluence. Audience research was 

important to the development of these elements. We conducted six focus groups with watershed 

professionals and one focus group with farmers to gain a better understanding of how we might be 

able to meet their needs. We believe The Confluence provides a framework for continued multi- 

state collaboration to build capacity for watershed leadership and management, and later in this 

report we recommend investments in it to help realize regional water quality goals. 

https://watershedleaders.org/peer-learning/life-hacks-over-lunch-a-meet-up-series-for-watershed-professionals/
https://community.watershedleaders.org/
https://community.watershedleaders.org/
https://watershedleaders.org/
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WHAT WE LEARNED

What we learned

Our project outputs and outcomes underscored this importance. For example, several summit 

participants commented on the value of farmer participation in the summits and the need to 

support their participation in local watershed projects. Understanding farmers’ needs and 

expectations is essential to not only ensure their buy-in on watershed projects, but also to design 

programming in a way that facilitates farmer engagement effectively. For example, farmer input

has informed and will continue to inform programming pursued through The Confluence. 

Furthermore, one farmer attendee from the 2019 Summit ended up serving as a field day host for 

another peer learning project that is also focused on the Basin and includes some of the same 

team members. This farmer saw the importance of sharing his experiences with other farmers, and 

he demonstrates the potential for farmer leadership that can be tapped through intentional 

engagement. 

Farmer input is essential to the success of watershed management projects. 

“It will be important to get farmers in their respective watersheds engaged, and finding those 

champion farmers to engage and help tell their story of working with practices that both help 

water quality while not negatively impacting the farmer's economics will be key.” 

– Participant of 2019 Summit

Multi-state collaboration is a valuable learning vehicle. 

This project undoubtedly benefitted from the multi-state representation of the project team. Just 

as the participants of the summits and Life Hacks over Lunch found it valuable to learn from their

counterparts in other states, the peer learning that happened internally on our project team, with 

its diverse expertise, will enhance the impacts we can make both in our own states and across the 

region. This project underscored that supporting multi-state collaborative efforts, such as through 

SERA-46, will continue to be important.

"I think this grant speaks to the value of multi-state collaborations in terms of

synthesizing needs and knowledge and pooling our expertise, resources, and

programming. In watershed management, we always talk about state boundaries being kind 

of artificial in the natural world; we think in terms of watershed boundaries. When we're taking 

a watershed approach, I think we can just do more when we (states) work together." 

– Anonymous project team member, project evaluation 
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WHAT WE LEARNED

We struggled to achieve our desired level of participation from farmers for both the summits and 

the pilot trainings, despite the partnerships we had built to facilitate farmer recruitment. Several 

factors seem to make farmer recruitment a persistent challenge to projects like ours, such as 

differing schedules and work-related norms between farmers and practitioners and the time it takes 

to build relationships with farmers that lead to participation. We believe this underscores the 

imperative of supporting long-term farmer engagement efforts, to provide enough time to build 

relationships with farmers. We also believe we are still at the start of the long-term change process, 

and continued effort – including additional partnerships – could build the momentum needed for 

large-scale farmer participation. Novel approaches to farmer recruitment will likely be necessary to 

expand farmer participation, and members of the project team are exploring new approaches in 

subsequent projects as a result of our experiences on this project.

Farmer recruitment is an ongoing and common challenge, but long-term 
support and novel outreach techniques may foster success. 

"It is often a challenge to get farmers to actively participate, especially those who farm large 

acres; but we do need them at the table. I think that if farmers are going to shape solutions 

and make a difference with what they're doing, we need to get their input and have them be a 

part of the equation." 

– Anonymous project team member, project evaluation

Evaluation is an important variable for the success of projects like this. 

This project included robust evaluation support provided by expert evaluators at UW-Madison 

Division of Extension. They designed and implemented evaluation methods to assess outcomes of 

the summits, pilot trainings, and the project overall (see appendices for evaluation reports). We 

believe our project serves as a demonstration of how to incorporate evaluation into projects with 

social outcomes, such as ours. Robust evaluation is an important investment for ensuring the 

achievement of project outcomes and that subsequent projects can learn from them.
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WHAT WE LEARNED

We found it challenging to elicit consistent and organic interaction on the listserv we created to 

support continued communication between the summit participants. Thus, we may not recommend 

email listservs as a viable two-way communication tool for network building, particularly without 

significant staff capacity to build and maintain engagement. We developed Life Hacks over Lunch 

and the online community platform for The Confluence for Watershed Leaders as next steps to 

facilitate interaction and network building, and they have proven more successful in garnering 

significantly higher engagement. The listserv was, however, effective for distributing information 

one-way from the project team to summit participants. 

Listservs may be an ineffective – and perhaps outdated – method for facilitating 
interaction within a broad network. 

Additional funding and effort are necessary to market tools such as the Tap 
Your Potential curriculum. 

Aside from the initial launch of the Tap Your Potential curriculum, we did not have adequate 

capacity to market it to the extent we think would be necessary for its uptake and use across the 

Basin. Future funding could support additional marketing effort and resources, and we recommend 

that future projects build in time and resources to enable fuller dissemination of tools created. 

Gulf of Mexico fishermen speaking to 2019 Great Lakes to Gulf Summit Participants.



NEXT STEPS

Next steps to expand this project's 
outcomes

The Confluence for Watershed Leaders and Life Hacks over Lunch provide us platforms to continue 

to facilitate collaborative learning and grow a community of practice among watershed 

practitioners, conservation professionals, farm advisors, and farmers who are engaged in watershed 

projects. We see tremendous value in multi-state collaboration to build this regional network. These 

initiatives are answering a clear need we have heard specifically from watershed practitioners and 

conservation professionals – the desire to connect with each other and ease the isolation they feel 

in their roles. There is no standard education or training for watershed practitioners; most are 

learning by doing and defining watershed coordination themselves. We also hope to create 

programming through The Confluence that supports farmers directly. 
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Continue growing a community of practice among watershed leaders. 

Promote and operationalize the Tap Your Potential curriculum. 

We plan to promote the use of the curriculum and build ownership around it among target users as 

a tool to cultivate farmer leadership. We will seek opportunities to integrate the curriculum into 

existing programs aimed at increasing farmer engagement, and we will make it accessible online to 

the target users – such as through The Confluence website. We will pursue funding for additional 

promotion and to offer more training opportunities that expose target audiences to the curriculum. 

Moreover, as use of the curriculum increases, we anticipate future funding needs to keep the 

curriculum updated and improved.

Expand the audiences we are reaching. 

While it is important to maintain focus on our priority audiences of farmers, conservation 

professionals, farm advisors, and watershed practitioners, we recognize a need to include additional 

audiences into this programming. In particular, we see opportunities to engage more with urban 

watersheds, tribes and underserved communities, the private sector, and technical support staff. 



RECOMMENDATIONS

Recommendations to advance this work

Our overarching recommendation to advance the work of building watershed leadership is for local, 

state, and federal agencies to increase their investments in the people who are necessary for the 

on-the-ground success of watershed management projects – in particular, watershed 

practitioners, conservation professionals, farmers, and farm advisors. EPA’s support of this project is 

certainly an example of how such investments could occur, and what we learned through it has 

underscored the magnitude of this need. Historically, funding opportunities to achieve water 

quality goals have focused on research and practices, which has enabled important progress. 

However, we believe now is the time to include equal investments in people to enable the practice 

expansion necessary to meet goals.
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On the following pages are avenues we envision for such investments.

"This thing we call watershed management is a complex idea and a complex job.

People come to it with different experiences and competencies, so they really

value learning from each other. In addition, different states do watershed

management differently, so sharing experiences across states and systems help

accelerate innovation. If we want full-scale adoption of successful watershed

management, we need to spread those innovations more quickly and support

professionals working right on the ground."

– Anonymous project team member, project evaluation

Photo Credit: Arkansas Discovery Farms



RECOMMENDATIONS

Fund more people on the ground. 

Best management practices will not be used to their full potential without sufficient “boots on the 

ground” promoting them and building relationships and trust with landowners and communities to 

implement them. Our work on this project and elsewhere has laid bare the shortage of watershed 

and conservation practitioners we currently face. Moreover, among this workforce there is high 

turnover, fueled in part by insufficient compensation and demanding jobs. A 2020 survey 

conducted by Sand County Foundation* supports this statement, showing that stable and 

consistent funding was the factor most cited as reasons watershed practitioners will stay in (or 

leave) a position. Satisfaction with job benefits and job security was low among practitioners who 

have been in their positions two years or less and three to ten years, respectively. High turnover 

results in disruptions to relationships and projects that undermine the success of watershed 

management efforts. The 2021 Conservation Practitioner Poll, conducted by Soil and Water 

Conservation Society* and Iowa State University, corroborates this statement, showing that 90% of 

respondents agreed that high turnover negatively impacts conservation momentum. Therefore, 

investments in people must include adequate compensation to support long-term tenure in these 

roles. EPA’s §319(h) program is one potential avenue to expand the workforce of watershed 

practitioners. 
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Fund more capacity building for the people on the ground. 

In addition to a shortage of people, there is a shortage in capacity building support to help 

watershed leaders succeed. For example, watershed practitioners’ roles often require proficiency in 

a number of skills and knowledge that few people possess from the start. Farmers also need 

leadership training to help them feel empowered to engage in watershed efforts and make change 

in their communities. Land grant universities, which we represent, are well positioned to provide 

professional development and facilitate peer learning that build skills, knowledge, and networks 

among watershed practitioners and farmers. However, these institutions do not have earmarked 

funds to create the tools, resources, and opportunities needed, leaving Extension educators and 

specialists short on capacity to provide this important public service. Additional longer-term 

investments could fund land grant universities and other relevant organizations to create and 

maintain capacity building tools and opportunities that build and maintain the capacity of 

watershed practitioners and farmers. Such investment must also extend beyond the “research and 

development” stage of tools and opportunities to support their delivery and dissemination and 

ensure their uptake and sustained impact.

*Sand County Foundation and Soil and Water Conservation Society are also collaborators on The Confluence for 
Watershed Leaders.

https://www.sandcountyfoundation.org/uploads/Watershed-Leader-Survey-full-resultsFINAL_low_res.pdf
https://www.swcs.org/static/media/cms/Conservation_Practitioner_Poll_2021_58F72FBA81040.pdf


RECOMMENDATIONS

Fund more farmer-led watershed initiatives. 

This project has demonstrated the important role farmers can play in watershed management 

projects. The training we developed is a first step in farmer leadership development and facilitating 

farmer-led watershed initiatives. However, funding must extend beyond training to also help 

farmers start these initiatives and to support them once they have formed. The needs assessment 

we published through this project provides guidance for how to support farmer-led watershed 

initiatives. Here again, land grant universities can play an important role in providing this support 

at both state and regional levels, but additional funding would be necessary to support this 

capacity. Wisconsin provides one example for how this work could play out at a state level. The 

state’s department of agriculture provides funding for local producer-led watershed groups, while 

Extension educators provide facilitation, educational, and logistical support to some of these 

groups. This model has been very successful and is highly replicable. There may also be 

opportunities to engage commodity groups and farmer organizations to collaborate with land grant 

universities, state agencies, and/or federal agencies to initiate, enhance, or expand farmer-led 

watershed efforts.
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Fund more multi-state collaborations to build human capital. 

This project demonstrated the value of a regional, multi-state approach to building human capital 

for watershed management. Our intent is to continue our regional collaborative work through The 

Confluence for Watershed Leaders, and we thus believe this initiative provides a platform for 

investment. While we have laid important groundwork for The Confluence through this project, 

additional funding will be necessary to continue and grow its programming and impact. Funding 

could support the operation of The Confluence through UW-Madison Division of Extension; 

additional multi-state collaborative projects that fulfill shared priorities, some of which we have 

already identified; the continuation of Life Hacks over Lunch, which fills an important niche for 

supporting watershed practitioners; and the creation of a version of Life Hacks over Lunch for 

farmers specifically, also a need we have identified through this and other complementary 

projects. 

While land grant universities are not well positioned to influence how states allocate federal 

funding to support watershed management projects, EPA is positioned to make suggestions, help 

identify shared priorities, and facilitate multi-state collaborations that could build human capital for 

watershed leadership. We encourage EPA to consider how to leverage the funding they are making 

available to states – such as the Bipartisan Infrastructure Law funding for Hypoxia Task Force 

states – to encourage increased investments in people to achieve shared goals for clean water and 

healthy watersheds.
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APPENDIX

Appendix: Evaluation Reports

Building Capacity for Watershed Leadership and

Management in Twelve Mississippi River Basin

States: End-of-grant evaluation report

2019 Great Lakes to Gulf Watershed Leadership

Summit Survey Report

2018 Great Lakes to Gulf Watershed Leadership

Summit Survey Results

Agricultural Watershed Leadership and

Management Training: Pilot Workshop Survey

Report (in-person Arkansas pilot, January 2020)

Tap Your Potential: A Training to Grow Farmer

Leadership in Watershed Management. Post-

Workshop Survey Report (virtual Ohio pilot,

December 2020)

Tap Your Potential: Growing Farmer Watershed

Leadership Training Survey (virtual Arkansas

workshop, April 2022)

T h e  f o l l o w i n g  p r o j e c t  d e l i v e r a b l e  e v a l u a t i o n
r e p o r t s  a r e  a v a i l a b l e  u p o n  r e q u e s t .  C o n t a c t
J e n n y  S e i f e r t  a t  j e n n y . s e i f e r t @ w i s c . e d u .




